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Our Valuable Shareholders,

As has been highlighted by the Chairman, ADSB has marked 
another successful year, as it surpassed its targets alongside an 
eventful re-branding of its market position, and while continuing 
to build on the momentum from each of its operational segments. 
Below are some insights on the consolidated audited financial 
results of ADSB and its subsidiaries (together referred to as “the 
Group”) for the year ended 31 December 2017. 

I.      FINANCIAL HIGHLIGHTS

In 2017, the Group recorded a consolidated 
revenue, gross profit and net profit before 
foreign exchange of AED 712.1 million, 
AED 277.1 million and AED 88.9 million, 
respectively, as compared to a consolidated 
revenue, gross profit and net profit before 
foreign exchange of AED 927.8 million, 
AED 256.1 million and AED 71.0 million, 
respectively, in 2016. Gain on foreign 
exchange in 2017 was AED 15.9 million, as 
compared to a loss of AED (9.6) million in 
2016 that resulted from an increase in the 
exchange rate value of the Euro against the 
Emirati Dirhams.

Higher gross profit in 2017, in comparison 
to 2016, was mainly driven by the increased 
scope of the Marine Support Services (MSS) 
contract and cost efficiencies on Ship Build 
projects. This ultimately resulted in a 
higher net profit before foreign exchange 
in 2017, as compared to 2016.

The Group continued to place a strong 
emphasis on cash management and 
planning in 2017, which led to the creation 
of a “cash committee” to oversee and ensure 
the efficient collection of outstanding 
collectibles with customers. The Group’s 
available overdraft facility with various 
commercial banks was AED 249.5 million 
for drawdown as of 31 December 2017.



II. OPERATIONAL HIGHLIGHTS

1. Ship Build

In order to create an effective and efficient 
organization and operate under a best 
practice model, the Ship Build segment 
was enhanced to include both Naval Ship 
Building and Small Boat Construction. 

A. Naval Ship Building

The Naval Ship Building unit is ADSB’s 
international and national prime 
contracting business, which concentrates 
on design, build, integration, commission, 
testing, trials, integrated logistics support 
and delivery of complex maritime assets 
for the defense and paramilitary sectors 
across the GCC and beyond. 

ADSB has demonstrated strong local ship 
building capabilities for complex naval 
warships, and has maintained its position 
as the region’s largest naval ship building 
company. ADSB also collaborates with 
strategic design partners to ensure the 
provision of future service support.

Baynunah Program

Baynunah is a flagship program that has 
designed, constructed, commissioned and 
delivered six state of the art 72-meter 
corvettes for the UAE Navy. In February 
2017, the sixth and final vessel was 
commissioned in a ceremony held at 
NAVDEX, the naval defense segment of 
International Defense Exhibition (IDEX). 

From the conclusion of IDEX to the end 
of June 2017, ADSB completed the last 
phase of equipment training courses for 
the UAE Navy. In the third quarter of 2017, 
ADSB executed its commitments per UAE 
Navy class improvement requirements, 
with additional software and platform 
upgrades for the vessels. Finally, in the 

fourth quarter of 2017, ADSB successfully 
conducted the ‘post-delivery live missile 
firing’ on the fifth and sixth vessels of this 
program.

ADSB has also made notable progress under 
a separate contract to implement capability 
enhancements on Baynunah class vessels 
with respect to the installation/integration 
of ‘advanced satellite communication 
capability’. By the end of 2017, in total, ADSB 
had successfully completed the extensive 
enhancement on five vessels during their 
respective post-delivery ‘navigational 
refit’. The technology upgrade for the final 
remaining vessel is planned for completion 
by second quarter of 2018. 

Arialah Program

In December 2013, ADSB signed a contract 
with GHQ Armed Forces for the supply of 
two highly complex 67-meter Offshore 
Patrol Vessels (OPVs) to the Critical 
Infrastructure and Coastal Protection 
Authority (CICPA).

The program made significant progress and 
achieved major milestones in 2017, as both 
vessels arrived at ADSB after their building 
phase, ready for the combat system suite 
integration and test and trial phases. 
The first vessel, Arialah, was delivered to 
CICPA in June 2017, and final acceptance 
completed in December 2017. The second 
vessel, Hmeem, is completing the final sea 
trials prior to delivery in the first quarter of 
2018.

Kuwait Landing Craft 

Contract with the Ministry of Defense of 
the State of Kuwait for the construction 
of two 64-meter Landing Crafts, one 
42-meter Landing Craft and five 16-meter 
Sea Keepers. 

The program marked significant 
achievements in 2017 by delivering the 
42-meter and two 64-meter Landing 



Crafts, including the final acceptance of the 
latter two vessels. The last quarter of 2017 
marked the completion of the program 
in accordance with the contract, except 
warranty.

B. Small Boats Construction (SBC)

At the international and national level, 
ADSB’s SBC concentrates on the design, 
build, integration, commission, test, trials, 
integrated logistics support, and delivery 
of specialized / high-speed composite 
maritime assets for the defense and 
paramilitary sectors. 

10-Meter Interceptor Boats 

ADSB signed two contracts with CICPA for 
the supply of 22 high-speed interceptor 
boats in the final quarter of 2016. Following 
a change request by the customer, 
production activities commenced after 
plans were approved for the hull structure 
by BV Class. The schedule for completion 
of the boats is proceeding well with 
program completion expected to remain 
unchanged, which will be in the second 
quarter of 2018. 

15.6-Meter Offshore Support Vessels 
(Etimad)

The order for construction and delivery of 
four 15.6-meter Offshore Support Vessels 
was received from Etimad in March 2017.  
The project is based on exploring new 
design partners as part of the growth 
strategy for SBC. With extensive joint 
efforts between ADSB and its partners, the 
overall contract remains on schedule, with 
the first hull complete and the next two 
nearing completion prior to outfit. The 
overall contract is on target for completion 
in the second quarter of 2018. 

VIP Limo  

The order for construction and delivery of 
one 16-meter VIP Limo boat was signed in 
the second quarter of 2017, with delivery 
expected in the second quarter of 2018. 
Lamination of the main hull and deck 
and wheelhouse deliveries of all main 
equipment have since been completed 
by ADSB. The equipment installation and 
outfitting activities by ADSB are on schedule 
for the planned project completion date. 

20-Meter Closed Cabin Boats

The construction of ten 20-meter Closed 
Cabin boats for GHQ, with ADSB as 
the prime contractor, was successfully 
completed on schedule in the last quarter 
of 2017. 

15-Meter DV15 Interceptor Boats 

Following the completion of thirty DV15 
Interceptor boats which were delivered in 
2015, another contract for three additional 
boats with a different propulsion system 
and layout was signed-off for construction 
and delivery in June 2016. The acceptance 
trials for all three boats were completed 
and the boats are awaiting collection by 
the customer in the first quarter of 2018.

2. SERVICES

Services include the maintenance, repair 
and overhaul (MRO) of all types of military 
and commercial vessels, jack up barges/rigs 
and platforms.

Marine Support Services (MSS)

2017 kicked off with the closeout of the 
existing Rate Running Contract and the 
awarding of the Marine Support Services 



(MSS) Contract, which covers a period of 
three years (until January 2020) allowing 
a smooth transition of program and 
operations. The Through Life Capability 
Management (TLCM) has progressed in 
performance under the MSS contract, 
including cost plus spares and services. 
Additionally, the Integrated Logistic 
Support (ILS) section played an important 
role in adding an overall benefit under the 
MSS contract. The warehouse management 
proposal under the MSS contract was 
offered, and formal acceptance of the Naval 
Logistic Center (NLC) has been received.

Naval/Commercial MRO

ADSB maintained robust performance 
with respect to quality repairs of military 
and commercial vessels on the agreed 
schedules, in Musaffah yard, as well as in 
the Floating Dock in the Mina Zayed Port. 
Impressive performance of the yard, despite 
the subdued market, was recognized by the 
industry through two prestigious awards 
in 2017, namely the “Enterprise Award” by 
Sea Trade Maritime Middle East Indian sub-
continent and Africa, and the “Corporate 
Social Responsibility” award by Maritime 
Standard.

During the year 2017, Floating Dock’s 
average occupancy was 77% and revenue 
exceeded the budget. 

Sterling performance was posted with 
respect to turning around military 
vessels under tight schedules without 
compromising on stringent military 
standards. The trend was repeated 
on commercial vessels, ensuring the 
satisfaction of all of our valuable clients 
(e.g. ADNOC, NMDC, etc.). 

Oil and Gas  

Efforts to expand into oil and gas fields 
have accelerated through expression of 
interest forwarded to ADNOC in respect of 

their various enquiries. 2017 was a busy and 
satisfying year, despite market challenges. 

III. SUBSIDIARIES

Safwa Marine LLC

Safwa Marine was established in 2013, 
with the objective of penetrating the 
untapped market for luxury and super 
yachts in the UAE and Middle East. Major 
activities include sales, servicing, refits, 
chartering, brokerage and management 
of luxury yachts and pleasure boats. 
Since its establishment, Safwa Marine has 
undertaken many initiatives to position 
itself in the luxury yacht market.

Over the year 2017, Safwa Marine undertook 
31 chartering projects and completed 22 
servicing and refits projects, including a 
complex refit of a 91-meter yacht. In March 
2017, Safwa Marine entered into a contract 
to design, build and deliver a 40-passenger 
luxury marine transportation vessel.

Frontiers LLC

Frontiers has acquired experienced 
and highly skilled personnel in the 
field of combat system integration for 
complex naval vessels -- from sensors 
to effectors. Frontiers operations cover 
the complete engineering lifecycle, 
including specification, implementation, 
and acceptance and warranty services. 
Frontiers is also engaged in providing 
solutions for complex maritime command 
and control structures at the higher 
operational level. Furthermore, Frontiers 
is engaged in program management 
activities and training of naval personnel. 
Frontiers has expanded its cooperation 
with international original equipment 
manufacturers (OEMs) by providing 
comprehensive and competitive offerings.

During 2017, Frontiers commenced work 



on UWAIS-Phase 2, which is expected to be 
completed in the second quarter of 2018. 
Frontiers continued to contractually work 
with the UAE Navy In-Service Maintenance 
(ISM) during the year, until its successful 
conclusion in the fourth quarter of 2017. 
Frontiers is currently working with the NLC 
to establish a new ISM contract for the 
years 2018 and 2019. The new ISM contract 
will be part of the three-year Follow-on-
Support contract with the NLC, which 
commenced on 1 July 2017.

Frontiers has also continued to support 
ADSB in the remaining combat systems 
activities for the Baynunah Program and 
in finalizing the delivery of Ghannatha II 
Program. In addition, Frontiers is carrying 
out the navigation upgrade activities of the 
fourth and last ship under the 44/65-meter 
Navigation Upgrade program. This program 
was previously contracted by the UAE Navy 
to Abu Dhabi Systems Integration, whose 
operations have now been taken over by 
Frontiers.

IV. EMIRATIZATION

ADSB has maintained its focus on on-
going Emiratization efforts, in-line with 
the government’s vision to develop a 
knowledge-based economy. We are 
committed to attracting and retaining 
talented UAE nationals and to providing 
them access to training and career 
development, as well as to creating 
a challenging and rewarding work 
environment that will help them lead Abu 
Dhabi businesses in the future. 

By end of 2017, the National Technician Pilot 
Program was completed with only a 1% 
turnover rate. The first batch of successful 
technicians under this program have been 
integrated into our business units.  As a 
result, ADSB’s Emiratization percentage 
increased from 10.5% to 12.9%.

V. ACKNOWLEDGMENT

I would like to take this opportunity to thank 
our wise leadership for their patronage, 
and for their continuous support of ADSB. 
I also wish to thank our Board of Directors 
for their invaluable direction and guidance, 
our esteemed customers and partners 
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On behalf of the senior management 
team, I look forward to moving ahead 
with greater passion and harder work, 
focused on delivering the best services and 
products which are the foundation to our 
success.

Dr. Khaled Al Mazrouei

Chief Executive Officer


